IVANHOE HOUSE
PROJECT BRIEF
PROJECT VISION

Ivanhoe House has a simple vision: to promote a culture of learning and knowledge development in the urban core. To accomplish cultural change, a project must affect a large geography and it must do so over an extended period of time. In short, Ivanhoe House must be replicable geographically and self sustainable financially. These two strategies guide the vision of Ivanhoe House.
PROJECT DESCRIPTION

Ivanhoe House is a program that connects middle school-aged youth and their families with college student tutors in an effort to empower youth to complete post-secondary educational programs. The project renovates an urban core, multi-family property that serves as housing for the college students. The college students will make a two-year commitment to engage families surrounding the property and to serve as tutors. The arrangement will create a more accessible and relevant supply of community-based tutors.
PROJECT OUTCOMES

Ivanhoe House is a project that will dramatically impact the lives and academic performances of at-risk inner city youth by providing tutoring and community-based mentoring. The project will do these things while:

 Establishing a recruitment tool for UMKC among inner city youth

 Creating academic experiences for college students

 Creating opportunities for colleges to advertise urban immersion programming

 Building relationships between academic institutions and urban core communities

 Organizing communities on a block-by-block basis

 Modeling innovative relationships between public and private sector organizations

 Introducing middle school youth to UMKC

 Minimizing the expense and safety concerns of transportation for youth

 Providing competent mentors that live in the same community as the youth

 Providing trained tutors that are very accessible to the youth

 Becoming financially self-sufficient within five years

CLIENT PROFILE

Ivanhoe House will serve the families immediately surrounding the property. Of the families in this community, 32% live below the poverty level. Of Ivanhoe youth under the age of five, 56% live below the poverty level. Of Ivanhoe youth between six and seventeen, 39% live below the poverty level. The median family income in Ivanhoe is $23,537 per year. Ninety-seven percent of Ivanhoe’s residents are African-American. Many of Ivanhoe’s children live with extended families or in extended family structures. A full third of Ivanhoe’s households have no vehicle. Between 1990 and 2000, the adult population of Ivanhoe declined by 17%. During that same period, however, the population of youth 5-17 increased (by 2.5%) as did school enrollments (by 17%).  Only 6% of Ivanhoe’s adult residents have a college degree.

PARTNER RESPONSIBILITIES
Swope Community Builders, one of Kansas City’s premier community development corporations, will renovate the multi-family housing development for the project. UMKC will provide technical expertise in the program’s design and will serve as the primary pipeline for the residential student mentors. Ivanhoe Neighborhood Council, as one of Kansas City's oldest and most innovative neighborhood associations, is an experienced and potent grassroots partner in bringing this concept to fruition in the community. Learning | Knowledge | Culture Inc will provide the ongoing management of the project and ensure replication in other neighborhoods. Two other facilities have recently begun being planned.

For further information, please contact Airick Leonard West at airick@airick.com or 913.481.7779.


