
IVANHOE LAND BANK

PROJECT BRIEF

PROJECT OVERVIEW

The mission of the Ivanhoe Neighborhood Council is to build a clean, beautiful, safe and thriving neighborhood. Affordable housing and home ownership collaborate to create a built environment where this mission is attainable. It is this need – affordable home ownership – that this project addresses. 
PROJECT DESCRIPTION

The goals of the Ivanhoe Land Bank are to make housing affordable for Ivanhoe’s residents and to keep housing affordable in perpetuity. The project will make home ownership affordable by removing the cost of the land from the purchase price. In this arrangement, the homebuyer purchases the house, but leases the land from the Land Bank in a secure, long-term, transferable, renewable and exclusive agreement. While unusual, this arrangement works because everyone benefits. Through this project, the community gains an increase in home ownership, a stabilizing tool against gentrification, an active land acquisition and development program and control over the use of land in our neighborhood. The homeowner benefits by being able to purchase a home more affordably, security against displacement, access to quality housing, a reasonable rate of return on their investment, and a legacy for their heirs. In order to maintain affordable housing over time, Land Bank participants agree to sell their homes at an affordable price (though this would not affect the transfer of property to heirs) to the next low-income family in need of affordable housing. They will receive a bargain when they purchased into the Land Bank and they will pass on a bargain to their community.

The true value of this project will be more evident in the lives of our children when – due to demand, inflation and speculative purchasing – land costs in the urban core will increase dramatically. This pattern has been consistent in urban communities throughout the US. The Land Bank, by becoming the permanent holder of land in the neighborhood, prevents these market forces from eliminating affordable housing in our community.

NEIGHBORHOOD CONDITIONS

The Ivanhoe Land Bank will serve the needs of the Ivanhoe neighborhood. Residents described their needs in the community-written Ivanhoe Neighborhood Plan. Several sections within that plan detail a need for rehab and affordable housing. Of the families in this community, 32% live below the poverty level. Of Ivanhoe youth under the age of five, 56% live below the poverty level. Of Ivanhoe youth between six and seventeen, 39% live below the poverty level. The median family income in Ivanhoe is $23,537 per year. Ninety-seven percent of Ivanhoe’s residents are African-American. Many of Ivanhoe’s children live with extended families or in extended family structures. A full third of Ivanhoe’s households have no vehicle. Between 1990 and 2000, the adult population of Ivanhoe declined by 17%. During that same period, however, the population of youth 5-17 increased (by 2.5%) as did school enrollments (by 17%). Only 6% of Ivanhoe’s adult residents have a college degree. Fewer than 45% of Ivanhoe residents own their home. In the area surrounding Ivanhoe, 42.5% of all mortgages applied for in 2002 were denied. In addition, 70.25% of all home improvement loans applied for in Ivanhoe were denied. The median value of owner occupied housing across Ivanhoe in 1989 (1990 Census) is estimated to be $27,150 in constant (1999) dollars. From the 2000 census, the estimate for median housing value increases to $33,697. This represents a strong gain over inflation.

ELIGIBILITY

The Land Bank will acquire vacant and abandoned lots and arrange for infill housing in those locations. In addition it will purchase single-family, unattached, non-homeowner occupied homes within Ivanhoe. Regardless of how the property enters the Land Bank, families that purchase Land Bank homes must meet income requirements, agree to live in the home as a primary resident, and agree that when they sell the home, that they sell it at a pre-negotiated affordable price to a Land Bank eligible buyer. 

For further information, please contact Airick Leonard West at west@chapelwestgroup.com or 913.481.7779.


