
WOMEN & CHILDREN’S WELLNESS CENTER

PROJECT BRIEF

PROJECT DESCRIPTION

The Women & Children's Wellness Center is a concept designed to address the unique needs of women and their children, particularly surrounding pregnancy. This facility will house clinical, educational and social programming created to benefit an intentionally narrow geographic and demographic clientele most affected by infant mortality. Specifically, this facility is intended to be a Wellness home to the women in the 64110, 64127, 64129, 64130 and 64132 zip codes.

It is appropriate for us to pursue this vision because there is a unique need among impoverished women and their children within the neighborhoods that the Center will be located. Women living near the proposed site of the Center experience infant mortality nearly three times more often than women outside of this geographical community. This is one of many indicators that suggest we need to develop innovative and comprehensive services for this particularly at-risk group of women. Thankfully, we know that the factors contributing to increased mortality rates among these women and their children are largely preventable. Decreasing mortality rates for this narrow demographic is the goal of the Center.

Our vision also revolves around a model that promotes continuity of care as a core requisite. Each time women revisit the Center, they will have the same physician. Towards that end, we will hire two OB/GYN practitioners who will make this Center their sole focus. To aid them, we will partner with KU Medical Center to hire four of their most accomplished Nurse Midwives. Additionally, with an eye toward the many benefits of breastfeeding for the problems encountered by these women, a Lactation Consultant will be present to help increase the success of breastfeeding beyond the initial four-week maternity leave period. Finally, our clinical staff will be rounded out by four CNA's; preferably CNA's from our own training classes.

Our services, available on a sliding fee scale, will include:

 Clinical Services

o pregnancy testing

o std testing

o cancer screening

o prenatal care

o postnatal care

o family planning

o lactation support

o minor dental treatment

 Educational Services

o GED classes

o CNA training

o clerical training

o job readiness training

o childbirth education

o childbirth education CEU’s

 Social Services

o fathering program

o WIC services

o Healthy Start

o domestic violence programs

o SIDS resources – education and grief support

o La Leche League peer counselor support

TIMELINE

The former Linwood Presbyterian Church at Linwood & Michigan where the Center will be located is currently under renovation. We anticipate being able to occupy the building by 4th quarter of 2005. In the intervening fourteen months, we will continue to develop the funding and begin assembling the team necessary to make this a success. The Center will be open from 12pm-7pm, Wednesday through Friday. Saturday hours will be 9am-2pm. The Center will be closed on Sundays.

CLIENT PROFILE

This Center will primarily serve the 30,000+ childbearing-age women in the targeted zip codes. The women we will serve have complex social and medical challenges. They are mostly African American. Their annual earnings are within $3000 (above or below) of the national poverty level. They have an 11th grade education. They do not own their homes. They have at least one child. They are underemployed as per-hour wage earners; these positions do not provide consistent employment. They are underinsured or receiving Medicaid (though we will also serve the insured). Less than 5% are involved in substance use or abuse. They are very likely to have been or to become a victim of domestic abuse. They are not accessing these services consistently because available clinic hours are during works hours or because there are too few Medicaid providers. Due to this complex profile, student labor is insufficient to meet the needs of this population.

PROJECTED COSTS

 Startup Costs

o Professional Service Fees: $300,000

 Architectural, Engineering, Development, Legal, Financial

o Renovation: $500,000

o Equipment: $700,000

 Total Startup Costs: $1,500,000

 Operations Costs (annually)

o Staff

 Program Staff: $850,000

 (Clinical: $540,000; Educational: $150,000; Social: $160,000)

 Administrative: $175,000

 (Executive Director, Receptionist, Medicaid Admin, Grant Writer)

o Insurance: $1,200,000

o Facility

 Lease: $60,000

 Utilities: $12,000

 Telecommunications: $3,600

o Equipment/Supplies

 Clinical: $750,000

 Educational: $250,000

 Social: $200,000

 Administrative: $200,000

 Total Operations Costs (annually): $3,700,600

 Fundraising Goals

o $1,500,000 Capital Campaign

o $10,000,000 Endowment Campaign

POTENTIAL FUNDING SOURCES

	 Title V (Missouri)
	 Metropolitan Lutheran Ministries

	 Rising Tide Foundation
	 Community of Christ Church

	 Presbyterian Church
	 City of Kansas City

	 Ivanhoe Neighborhood Council
	 KCMO Health Department


Please direct questions and comments to:

 Betty Cook (bcook@mchc.net or 816.283.6242)
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 Airick Leonard West (west@chapelwestgroup.com or 913.481.7779)


